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The Housing Broker Team (HBT) is made up of two Housing Specialists that connect with landlords to build relationships to expand rental opportunities for families presenting to the HART (Homeless Action Response Team) at the Department of Human Services for financial assistance.  The HBT negotiates with landlords to facilitate the rental process, manages the landlord contingency fund that covers damages above and beyond the security deposit amount, and promotes utilization of the ‘Housing Connect’ affordable housing database to landlord and property managers.  Tenant education is carried out in group settings at shelters as well as during apartment walk-throughs to focus on improving tenant behaviors and better prepare them for residential stability.

The Central Intake / Rapid Exit program that the Housing Broker Team supports works with families often considered high risk, including those with histories of evictions, domestic violence, incarceration and other barriers.  Through outreach and regular marketing of the program, the Housing Specialists recruit landlords into the program with the reassurance that clients will receive assistance with links to other benefits, financial management and family stabilization services.  

Efforts to entice landlords to enter into a rental agreement with clients of the program include:

· Providing ongoing case management that links families and individuals to other needed support and resources in Norfolk;

· Offering assistance and mediation to landlords and tenants in resolving crises or conflicts that may threaten the housing stability;

· Absorbing the cost of an unsuccessful housing placement by paying for damages and eviction costs.

Maintaining good relationships with landlords is key to the success of this program as word of mouth spreads and referrals to other landlords and properties also increases the pool of affordable housing units in Norfolk.  Strong, positive relationships and reputations with landlords allows the HART workers and the Housing Broker Team to maintain a large roster of low-barrier housing, placing those families and individuals that may eventually cycle through costly homeless services if this important aspect of stability is not addressed.  Consistent oversight and contact with the clients, once placed, also allows them the opportunity to develop a stable rental history that will facilitate their return to permanent housing and improve their quality of life.  

